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The mission of
THE HEALTHCARE FOUNDATION FOR ORANGE COUNTY

is to promote health and support healthcare for the

benefit of the community in Orange County.

Orange County Rescue Mission



THE HEALTHCARE FOUNDATION FOR ORANGE COUNTY:
Bringing Health Within Reach
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Maternal Outreach Management Systems (MOMS)

The HealthCare Foundation for Orange County is committed
to “bringing health within reach” for low-income families in
Orange County, by supporting efforts to:

(MOMS)

* Empower parents and caregivers with information, resources
and support to ensure the health of their children

* Bring culturally relevant services and information into all
communities served

* Remove access barriers such as those due to transportation,
language, cost or location

* Stimulate innovative services and proven models for
effectively addressing community health priorities and
delivery system gaps

* Assess the changing health needs of children, adolescents
and families to develop community health priorities and

strategies



Maintaining our Commitment

The year 2002-2003 was a difficult one for healthcare service providers and funders alike. Buffeted by
increased demand for services and diminished resources, the Foundation was not alone in its commitment to
work harder and smarter in these challenging times.

Though our endowment suffered less than some, due to prudent diversification, we continued to
multiply the impact of our work, by working in partnership with others who share our dedication to
bringing health within reach for Orange County’s families in need.

This year we:

* Issued our first grants from the Foundation’s Gold Fund for health, a fund based on individual gifts
and undesignated bequests

* Continued our Healthy Orange County and Partners for Health grantmaking cycles, applying
resources from the Hospital Legacy fund

* Maintained our support for the Health Funders Partnership of Orange County — our multiyear
diabetes initiative, dental care efforts, and learning series

*  Worked collaboratively with CalOptima and the Coalition of Orange County Community Clinics,
to identify and implement continuing education programs targeted to the needs of physicians and
nurse practitioners serving low-income families

* Assisted the Nonprofit Resource Center and CONNECT in efforts to build administrative
capacity of local nonprofits

* Began a partnered grantmaking effort with the Orange County Community Foundation,
“Protecting Children’s Health”

In many years, endowed Foundations can make grants from the interest earned on their investments, leaving
the principal intact to support future grantmaking. This was not such a year. Although the Foundation’s
grants did reduce endowment, the Board of Directors is proud to stand with the organizations mentioned in
this Annual Report and continue to support their work.

We hope this report will increase your understanding of the work that we do. We encourage you to join
with us, to promote health and support healthcare for the benefit of the community in Orange County.
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Marven E. Howard Susan G. Zepeda ‘
Chairman, Board of Directors Chief Executive Officer



MEASURING OUR PROGRESS...

How Well We Attained our Goals for 2001-2002

Target:

Action:

Target:

Action:

Continue giving program consistent with Board priorities and local health needs.
Augment existing grant programs with targeted training and technical assistance.

Partners for Health provided funds from the 82% of the Hospital Legacy Fund which gives grants

to or through qualified non-profit hospitals. Through three focused initiatives, our giving seeks to

improve the health status of low-income families in central Orange County, and enhance access to

needed health services.

. Bringing Health Care Within Reach — increasing access to services

. Ethnic Diversity of the Healthcare Work Force — addressing linguistic and cultural barriers
to health service access

. Childhood Obesity — reducing or preventing this major health risk

Healthy Orange County provided grants from the Hospital Legacy Fund to a range of
community-based organizations offering health services to families in need.

The Champion of Health Award, the Foundation’s second, recognized the work of Harris N.
Done, D.D.S., with a gift of $5,000 to the health charity of his choice.

Gold Fund for Health issued grants to help underserved communities with breast cancer
information, screening and treatment support.

Attain federal giving goals (5% of prior year’s net assets).

Funds disbursed through these grantmaking initiatives in 2002-2003 include over $500,000 in
service grants; another $54,000 addressed capacity-building through training and technical
assistance. An additional $325,500 is committed to projects, for funding in 2003-2004. The
Foundation also committed staff time and resources to development of training workshops and
technical assistance.

Asset Management and Growth

Target:

Action:

Target:

9.4% return on investment; in addition, exceed any increase in the Consumer Price Index by
7.0% annually.

From inception through 3/31/03, Foundation investments returned an average of 5.6%. While
our performance compares favorably to industry benchmarks for comparable portfolios,
diversification has not shielded us fully from the effects of the protracted economic downturn.

Work collaboratively with other foundations to explore the feasibility of seeking gifts, bequests
and trusts consistent with the Foundation’s mission, and increasing health philanthropy in
Orange County.



Action:

Target:

Action:

In 2002-2003, the Foundation supported the Health Funders Partnership of Orange County’s
effort to obtain funding from the Robert Wood Johnson Foundation, to continue and expand the
Partnership’s multi-year diabetes initiative.

The Foundation used funds from the California Endowment to place a graduate intern at the
Orange County Community Foundation, and co-sponsored a health symposium with OCCE, to
encourage an interest in health-related philanthropy among local individuals and family
foundations.

Retain professional services to assure prudent management of trusts which had previously named
the Foundation as trustee and beneficiary.

All but two of these trusts now have a trustee other than the Foundation and the remainder have
professional trust management, with the Foundation as beneficiary.

Collaboration

Target:

Action:

Work with at least two other entities to increase information about needs, and needed health
services to low-income families

The Foundation has continued its support of the Orange County Health Needs Assessment and
its leadership role in the Health Funders Partnership of Orange County. The latter has

continued its multi-year initiative, “A Systems Approach to Diabetes,” expanding funding support
to four coalitions, twenty-three agencies.

The Foundation — with support of The California Wellness Foundation, The California
Endowment, The Samueli Foundation, and the Health Funders Partnership - has developed the
website, www.GrantPartners.net, to assist donors and applicants in locating each other more
efficiently and encourage focused philanthropy in the smaller local foundations.

In collaboration with CalOptima, we provided continuing medical education for physicians and
nurse practitioners serving low-income families.

Target:

Action:

Continue to develop and implement policies, activities and communication tools consistent with
the Foundation’s professional standards and evolving goals.

The Foundation has continued to use its website, www.hfoc.org, Annual Report, and Grants
Programs brochure, and local speaking engagements, to reach interested applicants with
information on our giving programs and the impacts of our work.

Foundation CEO, Susan Zepeda, made more than 20 presentations to local, regional and
statewide forums, speaking on philanthropy, health issues, and program planning and evaluation.
She was invited to author a “View from the Field” on collaboration efforts spearheaded by the
Foundation, for publication in the Grantmakers in Health monthly Bulletin.



THE HEALTHCARE FOUNDATION FOR ORANGE COUNTY

Statement of Financial Position *
As of March 31, 2003

March 31, 2003

ASSETS
Cash and cash equivalents $ 863,295
Investments 11,666,919
Interest receivable 62,778
Prepaid expense 1,514
Deposits 1,683
Assets held in CRT 286,253
Contributions receivable from CRT 1,463,248
Other bequests receivable 176,895
Loans receivable 849,992
Fixed assets, net of accumulated depreciation 9,656
TOTAL ASSETS $15,382,233

LIABILITIES AND NET ASSETS

Liabilities:

Accounts payable $ 10,850
Accrued liabilities 5,072
Custodial funds payable —
Grants payable 304,647
Annuitants and other beneficiaries 60,239

TOTAL LIABILITIES 380,808

Net Assets:
Unrestricted 13,131,228
Temporarily restricted ** 1,870,197
Permanently restricted —
TOTAL NET ASSETS 15,001,425
TOTAL LIABILITIES AND NET ASSETS $15,382,233

* The figures shown above have been excerpted from the audited financial statements of The HealthCare
Foundation for Orange County for the fiscal year ended March 31, 2003, which were audited by Conrad &
Associates. The audited financial statements include the complete financial statements and accompanying
footnotes. For a copy of the complete audited financial statements, please contact The HealthCare

Foundation offices.

** Donations and bequests are shown at net present value. The $3.5 million figure on page 10 reflects the

current market value of these gifts.
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Target Priorities for FY 2003-2004

Target:  Continue giving program, training and technical assistance consistent with Board priorities and
local health needs, to effect lasting change in health services and health status of Orange County’s
underserved, low-income families.

Target:  Attain federal giving goals (5% of prior year’s net assets)

Asset Management and Growth

Target:  7.5% return on investment; exceed any increase in the Consumer Price Index by 5.0% annually

Collaboration

Target:  Support coordination/collaboration with other health partners, to increase resources applied to

priority health areas
Target:  Monitor and evaluate local health issues

Target:  Work with and through qualified nonprofit hospitals to assure that Hospital Legacy grants address
priority community health needs of low-income families in central Orange County

Community Organization (OCCCO)

Orange County Congregation
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